10 Keys

to Hiring and
Engaging Millennials

Need for purpose,
not just a job. They want to
make a positive diﬀerence in
the world through their work.

Flexible work schedules.
That’s one of the most
important benefits for them.

Remote working.
It helps them to be
more productive.

Disengaged. They change
jobs often and want to start
their own business.

What are the traits
73.1%

46.6%

Treat employees
fairly

Millennials look for
in employers?

39.5%

Corporate social
responsibility

What are the work
69.2%

30.5%

Brand image

atmosphere traits Millennials
seek in employers?

57.3%

Work/life
balance

Prestige

55.3%

Friendly
coworkers

Friendly to
people of all
backgrounds

the perfect boss?

What are the Millennials
top attributes of

35%

Ethical
and fair

35%

Transparent and readily
shares information

32%

Dependable and
consistent

work-related fears?

What are the Millennials
top three

Getting stuck with no
development opportunities;
Not being able to realize their
career goals;
Not finding a job that matches
their personality

engaged at work?

Are
Millennials

42%

42% of millennials
expect to change jobs
at least every 1-3 years

16%

16% are actively
disengaged

66%

66% of millennials
would like to start
their own business

55%

55% are not
engaged

37%

37% would like to
work on their own

29%

29% of millennials
are engaged at work

What motivates

and engages
them?

84%

84% of millennials say that helping to make a positive diﬀerence
in the world is more important than professional recognition

28%

28% of Millennials say feeling appreciated contributes to their
loyalty

26%

26% of Millennials say recognition motivates them to do their
best at work

53%

53% of Millennials say their biggest motivator is having the
chance to work on exciting and interesting projects

60%

6 in 10 Millennials cite a “sense of purpose,” as part of the
reason they chose to work for their current employers

work remotely?

Do they
want to

75%

75% of Millennials would prefer to work from home
or other locations where they feel they could be
most productive.

43%

However, only 43% currently are allowed to
do this

What’s their
favorite

work schedules?

59% of Millennials say flexibility will improve productivity,
49% say it’ll improve their happiness

44%

30%

44% of employees
indicated flexible work
arrangements as the
No. 1 benefit they’d
love to have at work

43%

30% of employees
said they would take
a 10% or 20% cut in
pay in exchange for
flexible work options

43% of millennials
would switch jobs for
greater flexibility

flexible work schedules?

Why do
they want
81%

56%

56%

48%

Work-life
balance

Family

Time
savings

Commute
stress

How can employers

reduce
Millennials turnover?

51%

50%

48%

Flexible
schedules

Increased recognition
(awards, cash prizes,
company trips)

Acting on employee
feedback
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